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Annomauyusn: MedcoynapoOoHas mopeoeisi - 9mo CJLONCHBIU U MHO20SPAHHbLU
npoyecc, 8 xo0e KOmopo2o KOMHAHUU CMAIKUBAIOMCS C PA3IUYHbIMU DUCKAMU,
Komopble MO2ym CYWeCm8eHHO NOBIUSMb HA UX O0essmelbHOCMb U (DUHAHCOBbIE
pe3yrbmamol. JlaHHas cmambos NOCBAWEHA AHANU3Y PUCKOB 8 MeHCOYHAPOOHOL
mopeoéne, GKIUas UX KIACCUDUKAYUIO, OYeHKY U Memoovl ynpaeienus. Mol
paccmampusaem 006a meopemuyeckux acnekmad, UWIIHCMPUPYIOUUX BaAHCHOCD
KOMNJEKCHO20 N00X00a K YNpasieHuro pucKkamu.

Knrwouesvie cnosa: ananuz puckos, HeUHEIKOHOMUYECKAsL 0esmelbHOCHb,
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RISK ANALYSIS IN FOREIGN ECONOMIC ACTIVITY
Abstract: International trade is a complex and multifaceted process in which
companies face various risks that can significantly affect their operations and
financial results. This article is devoted to the analysis of risks in international trade,
including their classification, assessment and management methods. We consider
both theoretical aspects illustrating the importance of an integrated approach to risk
management.
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The problem of risk management is the subject of research by many foreign

and domestic scientists. The works of such well-known authors as D. Bernoulli, F.



Galton, O. Morgenstern, F. Black and others are devoted to the study of certain
aspects of risk management. These studies have laid the conceptual foundation for
the general theory of risk assessment. The development of risk management theory
followed the path of the development of subject areas. For example, in the Russian
Federation, risk management is used most often in the commercial sector, and all
scientific research is mainly devoted to risk management in the economy.

According to GOST R 51897-2002 "Risk management. Terms and
definitions" elements of risk include sources (hazards) or factors, events,
consequences and probability. In general, risk is an individual assessment of the
probability of an expected adverse event and its size cannot be absolutely accurate.

A risk is an event that may or may not occur. In the case of such an event,
three economic outcomes are possible:
negative (loss, damage, loss);

Zero;
positive (gain, benefit, profit) .[1]

There are certain situations that pose risks and can only lead to negative
outcomes. Such risks can be classified as dangerous or pure risks, and they may be
related to operational or insurance activities. The management of the organization
should understand that the occurrence of such dangerous (pure) risks is inevitable
and it is necessary to learn how to effectively manage them. An example of a
dangerous risk faced by many organizations is theft.

At the same time, organizations consciously take risks, especially in the field
of market or commerce, in order to make a profit. These risks can be considered as
opportunities or speculative risks, and the organization has a certain willingness to
invest in such risks. As already mentioned, the risk can have both positive and
negative consequences, and can also lead to uncertainty in foreign economic activity.

According to F.N. Zavyalov, foreign economic risks arise during the export
and import of goods, works and services and are associated with the socio-economic
and political situation and discriminatory attitude towards the producer in the

consumer country.[2]



Risk classification includes the systematization of a variety of risks based on
certain features and criteria that allow them to be combined into more general
concepts:

Risks of non-demand for manufactured products. These risks are associated with the
likelihood of an unstable economic situation, difficulties that may arise during the
export and import of goods.

Risks of non-fulfillment of business contracts. This may be the result of non-
fulfillment or suspension of fulfillment by contractors of their contractual
obligations or the conclusion of unprofitable contracts.

The risks of increased competition and changing market conditions. Such risks may
be associated with slower implementation of innovations compared to competitors,
unfair practices of competitors or insufficiently effective marketing policies.

The risks of unforeseen costs and reduced income. These risks may be caused by
changes in the price policy of importers, insufficient analysis and forecasting of the
state of the resource market.

Transport risks. These risks depend on the quality of cargo delivery, safety and
timeliness of their transportation.

Risks of property loss. The loss of property can occur due to various emergencies,
accidents, thefts, natural disasters.[3]

Currently, efforts are being actively made to create full-fledged risk
management systems. These systems represent a set of measures aimed at reducing
the possible likelihood of adverse results and minimizing losses associated with the
onset of risk. Among the main stages of the risk management process for participants
in foreign economic activity, the following stages are the most important:

Stage 1: defining the purpose of international business;

Stage 2: identification of risk in the implementation of foreign economic
activity;

Stage 3: analysis and assessment of the risk of foreign economic activity and/

or a specific international commercial operation;



Stage 4: search for methods of managing the risk of foreign economic activity
and/ or a specific international commercial operation;

Stage 5: using the selected risk management method;

Step 6: Assessment of the results of international business risk
management.[4]

When making a decision on choosing the most optimal option for managing
risks of foreign economic activity, as well as their combination, managers of
enterprises contribute to a significant reduction in the level of business threats in the
international economic system, which strengthens the financial stability of business
entities and increases the efficiency of their work.

In Russia, four main risk management strategies are most often taken into
account, which can be changed depending on the specific project. In our opinion,
these strategies are universal and can be successfully applied not only to work with
risks in the domestic market, but also in the implementation of foreign economic
activity.

Among these four risk management strategies, the following stand out:

Risk avoidance strategy;
Risk reduction strategy;
Risk transfer strategy;
Risk-taking strategy.

If we consider the structure of risks in the field of foreign economic activity
(FEA), we can see that it has an extensive and multifaceted character. The risks
associated with international business, according to estimates by foreign and
domestic experts, number at least 150 species, and each species includes its own set
of subspecies that require special analytical tools for their interpretation. In the field
of foreign economic activity, risks can be both general, related to the general
conditions of international business, and operational, applicable to specific foreign
economic projects or international commercial transactions.

The structure of operational risks of foreign economic transactions is shown

in Figure 1.[5]
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Figure 1 - The structure of risks of foreign economic operations[5, p. 196]

Foreign economic risks are the probability of occurrence of risky events that
arise as a result of increasing uncertainty of environmental factors and limit control
over obtaining additional opportunities provided to strengthen competitive positions
and material benefits (profits) when entering the foreign market and carrying out
foreign economic activity.

The risks of foreign economic activity have their own characteristics and, in
view of the uncertainty, require assessment and forecasting, taking into account the
economies of different countries and other factors that depend on the state of the
industry. In the process of risk management, it is necessary to identify risks, measure
them and decide how to avoid them, minimize and protect the company from losses.
There are three ways to respond to the risks of foreign economic activity: to avoid
the risk, accept the risk, or prevent it. Another way is to transfer responsibility for
the risk, insure it or hedge it. Therefore, the management of foreign economic
activity risks should include a comprehensive in-depth analysis of them with the

identification of the causes, types and risk factors.
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